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Pupil Premium 

Strategy Statement 

This statement details our school’s use of pupil premium (and recovery premium for 
the 2022 to 2023 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Ivydale Primary School 

Number of pupils in school  502 (Oct ’23 Census) 

Proportion (%) of pupil premium eligible pupils 16.5% (Oct ‘23 Census) 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021-2024 

Date this statement was published 23 November 2023 

Date on which it will be reviewed 23 November 2024 

Statement authorised by Standards Committee 

Pupil premium lead Judith Lambert/Ruth 
Fairclough 

Governor / Trustee lead Tom Tabori 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £116,535 

Recovery premium funding allocation this academic year £11,600 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£128,135 
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Part A: Pupil premium strategy plan 

Statement of intent 

Our intention is that all pupils, irrespective of their background or the challenges they face, 

make good progress and achieve high attainment across all subject areas.  Our pupil 

premium funding is used to benefit all pupil premium children and supports the more able 

pupils as well as those who are underachieving, by enhancing core provision as well as 

extending and deepening opportunities for learning beyond the core provision on offer.  High 

quality teaching is central to our approach, with a focus on areas in which disadvantaged 

pupils require the most support.  

We are mindful that we may have pupils who are equally disadvantaged (as a result of family 

situations or challenging circumstances) who may not meet the criteria for pupil premium 

funding but are just as deserving of support.  Therefore, we ensure that our support 

mechanisms and strategies can, where required, benefit whole cohorts of pupils as well as 

other identified vulnerable groups or individuals, to ensure all our pupils are given the best 

possible opportunity to achieve highly.  Our approach is one which redresses any known 

inequalities but does not make assumptions and diagnostic assessment is used to identify 

needs.  

It should be noted that what are documented here are by no means the only barriers and 

challenges that pupils face and school resources will be deployed as needed, based on 

evidence, to support children to succeed. 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Early Language Development 

A significant and increasing number of children enter school with lower 
levels in PSED and CLL.  This is mainly children who have not been in our 
nursery and also reflects the fact that speech, language and communication 
needs are also the most widespread type of SEND across the school 

2 Low attainment and slow progress rates 

Children have gaps and misconceptions as a result of two disrupted 
academic years 

3 Social  and emotional needs, including mental health concerns that could 
lead to poor behaviour for learning and/or concerns about wellbeing 

Children who need additional emotional support and intervention to ensure 
success both at school and in life.  A number of children have been impacted 
by partial school closures and this has resulted in significant knowledge gaps  
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4 Poor attendance 

School attendance of pupil premium children is lower than the school 
average and requires ongoing monitoring and intervention 

5 Lack of wider experiences and opportunities 

Some of our pupils have limited opportunities beyond their homelife and 
immediate community; this has been compounded by lockdowns when 
opportunities have not been available 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Improved speech and language skills among 
disadvantaged pupils 

Assessments and observations indicate 
significantly improved spoken language 
amongst disadvantaged pupils. 

Improved attainment amongst disadvantaged 
pupils by the end of KS2 

 

Outcomes in 2024/25 will show that an 
increased number of disadvantaged pupils 
met the expected standard. 

 

Analysis of interventions will show that 
interventions have had a positive impact on 
learning 

All disadvantaged pupils will meet national 
expectations for attendance/persistent 
absence. 

Disadvantaged pupils will match or exceed 
national attendance averages for non-
disadvantaged pupils 

 

Monitoring of attendance by AHTs increases 
PP attendance and a decrease in persistent 
absence 

Pupils and families with identified social, 
emotional or health needs are well 
supported by school staff so that the needs 
are removed or alleviated. 

Feedback from pupils and families shows 
that they feel supported 

 

 

Pupils have a breadth of experiences 90% PP children attend an after-school 
activity 

50% PP children have small 
group/individual instrument lesson 

100% PP children go on Year 6 school 
journey 
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Activity in this academic year 

This details how we intend to spend our pupil and recovery premium funding this 

academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £44,712 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Maintain 
single age, 
smaller 
classes in 
Years 1 & 2 

While smaller classes on their own don’t have a significant 
impact, this strategy does enable greater immediate 
feedback for children as well as more frequent small group 
learning by class teacher and teaching assistant all of 
which have a positive impact on learning 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/feedback  

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/small-group-tuition  

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/teaching-assistant-
interventions  
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CPD To support high quality teaching in all classrooms, ongoing 
CPD is available for all class based staff.  Much of this is 
done in-house and is supported by our approach to teacher 
development however, external training also available 
when appropriate 

https://educationendowmentfoundation.org.uk/education-
evidence/evidence-reviews/teachers-continuing-
professional-development  

 

https://educationendowmentfoundation.org.uk/education-
evidence/evidence-reviews/teacher-professional-
development  
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Oracy in the 
curriculum 

Strong evidence that suggests oral language interventions, 
including dialogic activities such as high-quality classroom 
discussion, are inexpensive and have high impact on all 
pupils 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/oral-language-
interventions  

1 

 

 

 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/feedback
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/feedback
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions
https://educationendowmentfoundation.org.uk/education-evidence/evidence-reviews/teachers-continuing-professional-development
https://educationendowmentfoundation.org.uk/education-evidence/evidence-reviews/teachers-continuing-professional-development
https://educationendowmentfoundation.org.uk/education-evidence/evidence-reviews/teachers-continuing-professional-development
https://educationendowmentfoundation.org.uk/education-evidence/evidence-reviews/teacher-professional-development
https://educationendowmentfoundation.org.uk/education-evidence/evidence-reviews/teacher-professional-development
https://educationendowmentfoundation.org.uk/education-evidence/evidence-reviews/teacher-professional-development
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
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Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £65,312 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Targeted, 
structured 
interventions, 
monitored 
and evaluated 
by AHTs 

Small group tuition | EEF 
(educationendowmentfoundation.org.uk) 

 

Teaching Assistant Interventions | EEF 
(educationendowmentfoundation.org.uk) 

1,2 

To provide all 
children with 
required 
Speech and 
Language 
therapy  

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/oral-language-
interventions  

 

https://educationendowmentfoundation.org.uk/education-
evidence/early-years-toolkit/communication-and-
language-approaches  
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Termly 
curriculum 
based 
parental 
engagement 
activity  

Evidence shows that the impact of parental engagement is 
high particularly for children with lower prior attainment 

Parental engagement | EEF 
(educationendowmentfoundation.org.uk) 

1,2 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £18,111 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Emotional support 
offered at 
appropriate level 
according to need 
Learning Mentors 
& Psychotherapist 
as well as 
universal provision 

https://educationendowmentfoundation.org.uk/educ
ation-evidence/teaching-learning-toolkit/social-and-
emotional-learning  

 

https://educationendowmentfoundation.org.uk/educ
ation-evidence/early-years-toolkit/social-and-
emotional-learning-strategies  
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PP children to be 
offered one free 
activity per term 
and a reduced cost 
for musical 
instrument lessons 

https://educationendowmentfoundation.org.uk/educ
ation-evidence/teaching-learning-toolkit/arts-
participation  
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https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
https://educationendowmentfoundation.org.uk/education-evidence/early-years-toolkit/communication-and-language-approaches
https://educationendowmentfoundation.org.uk/education-evidence/early-years-toolkit/communication-and-language-approaches
https://educationendowmentfoundation.org.uk/education-evidence/early-years-toolkit/communication-and-language-approaches
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/early-years-toolkit/social-and-emotional-learning-strategies
https://educationendowmentfoundation.org.uk/education-evidence/early-years-toolkit/social-and-emotional-learning-strategies
https://educationendowmentfoundation.org.uk/education-evidence/early-years-toolkit/social-and-emotional-learning-strategies
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/arts-participation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/arts-participation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/arts-participation
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and school journey 
in Year 6 

https://educationendowmentfoundation.org.uk/educ
ation-evidence/teaching-learning-toolkit/outdoor-
adventure-learning  

Parents made 
aware of 
attendance 
expectations 

 

Pastoral Support 
Manager to target 
families with a 
view to improving 
attendance 

Deployment of staff to support families to improve 
attendance and eradicate persistent absenteeism see 
https://www.gov.uk/government/publications/schoo
l-attendance/framework-for-securing-full-
attendance-actions-for-schools-and-local-authorities  

which has been informed by engagement with schools 
with successful record 
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Total budgeted cost: £ 128,135 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/outdoor-adventure-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/outdoor-adventure-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/outdoor-adventure-learning
https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2022 to 

2022 academic year.  

Performance measures have not been published for 2022 to 2023.  

Our internal assessments during 2022/23 show that pupil premium children’s outcomes were 

broadly in line with national expectations. 

In addition, our ongoing involvement in the nationally moderated No More Marking approach 

to assessing writing showed that by the time they get to KS2, our pupil premium children 

were performing above national averages. 

 


